Progress Update

I he purpose of this quarterly
newsletter is to inform our

community on the work of Access
HealthColumbus and its public-
private partnership.

As we begin a new year, our Board of
Directors recently approved investing
the organization’s time and resources
to support ten projects in the
community over the next two years.
These projects are summarized in
the middle section of the newsletter
along with a summary of our
measurable activities for 2008.

We have balanced our work
between two areas of focus:

¢ Incremental Change
Projects
- helping make the existing
system work better

e Fundamental Change
Projects
- creating a new and better
health care system

This balanced approach is an
attempt to address the significant
challenge we face of supporting
both incremental and fundamental
change.
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Our Public-Private Partnership

In our last newsletter, we featured the launch of a feasibility study to
inform the community on the cost and value of expanding the
supply of medical homes in Franklin County. We are pleased to
report that a team of researchers are actively engaged in
conducting the study. We will be hosting a community event in
June 2008 to engage our community in meaningful discussions on
how to best advance the findings from the study.

We are also pleased to be the recipient of a Robert Wood Johnson
Foundation grant to pilot models for improving the health of
employed Latinos in our community.

More information on these and other projects can be found on our
website at www.accesshealthcolumbus.org.

It is important to note the work of Access HealthColumbus would
not be possible without the support of its public-private partners.
Working together we are connecting people and ideas, and
coordinating the advancement of innovative solutions.
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e Voluntary Care Network - Coordinating volunteers from our local health care community (doctors, hospitals, and their s®
to help vulnerable people improve their health.

e Primary Care Capacity Building - Coordinating an initiative to expand capacity (supply) of affordable primary care services
as a catalyst for innovation.

o Improving Access to Affordable Prescription Drugs - Coordinating an effort to build a sustainable prescription drug
replenishment solution that increases access to affordable prescription drugs.

o Establishing a Health Care Safety-Net “MONITOR” - Coordinating a "monitor" of heath care safety-net capacity and
utilization — to be refreshed and published every six months.

e Oral Health Capacity Building - Working in partnership with the United Way of Central Ohio to expand supply of affordable

oral health care services. J

“Making the existing health care system work better”
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“Creating a fundamentally new and better health care system”
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o Establishing a Coordinated Medical Home Network in Franklin County - Coordinating a feasibility study to infoh
the community on the cost and value of establishing sustainable capacity (supply) of coordinated medical home
services to support the health needs (demand) for vulnerable people.

o Employed Latino Health Initiative - Coordinating a Robert Wood Johnson Foundation grant to work with employers
on identifying and piloting models to improve the health of employed Latinos.

e Increase Adoption of Electronic Medical Records (EMR) with Safety-Net Primary Care Providers — Coordinating EMR
strategic planning and leveraging resources to support implementation efforts.

o Our Optimal Health - The project is hosting community dialogue to explore new approaches for ensuring affordable
& sustainable health care for ALL people in Franklin County. (www.ouroptimalhealth.net)
[note: this project is led by a group of volunteers. AHC participates in the project and is the fiscal intermediary]

o Operate Our Public-Private Partnership - To CONNECT people and ideas, and COORDINATE the advancement of
innovative solutions to achieve our mission. /
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